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Review: CCTV Service in Hillingdon (tbc - review request from Council)
Topic selection / scoping stage Topic SelectiodScoping Stage
Witness / evidence / consultation stage
Findings, conclusions and recommendations
Final review report agreement

Target Cabinet Reporting Cabinet I
IN PROGRESS:
Topic selection / scoping stage Topic Selectior]Scoping Stage]

Witness / evidence / consultation stage Witness session
Findings, conclusions and recommendations
Final review report agreement

Target Cabinet Reporting
Regular service & performance monitoring

Monthly Budget and Spend Report (Dan, Andy Goodwin, Matt Davis, Ceri and Bernard) | X X X | | X | X | | X | X | X |
Infrastructure Funding Statement Update (was CIL Expenditure Monitoring - Annual Report & X
S106) each November - Julia Johnson / Andrew Tebbutt (comments ndd 4 Cabinet in Dec)

Strategic Climate Action Plan (lan Thynne) X
Section 19 Flood Investigation (lan Thynne) X
Cabinet Budget Proposals 2026/27 (Comments for Cabinet) X X | X | X X
Cabinet Forward Plan Monthly Monitoring X X X | X | X | 1 X | X | X |

Parking Annual Report - Richard Webb

Bi-annual Performance Report (lan Kavanagh, Mark Batho, Kim Overy, Dan K to present) E E

One-off information items
Community Payback Scheme - structure of the Scheme (Jo Howells / Richard Webb)

Environmental Protection Service -the Council's duty to investigate noise & nuisance (SW) III
Review of Statement of Gambling Policy - policy framework consultation

Sport for Young People - how the Council encourages participation in deprived areas - Priscilla,
. . X
Mekaya Gittens and Kim Truelove

APCOA Parking Enforcement (Richard Webb / Freddie Mohammed) II' II'

The condition of allotments in the Borough

Statement of Licensing Policy (Policy Framework) (Cabinet paper) - Dan Ferrer II'

West London Waste Plan (Cabinet paper) - Gavin Polkinghorn II'
Community Safety Strategy (Cabinet paper) - Richard Webb II'

Homelessness and Rough Sleeping Strategy (Cabinet paper) - Debby Weller / Sachin Patel X

Housing Strategy (Policy Framework) - (Cabinet paper) - Debby W / S Patel / A Stephenson X
Hillingdon's Business Waste Service (Commercial) -update on performance (Jordan Groves) X

PSPOs & Enforcement inc lllegal Street Trading - Jo Howells, Dan Ferrer and Dave Holmes X I

General Waste Services (Jordan Groves / Chris Wheeler) | X

HMOs - Licensing Article 4 Implementation (Richard Webb and Julia Johnson) X |

Community Cohesion - Fiona Gibbs | X

Crime & Disorder - Statutory Scrutiny (themed)

Safer Hillingdon Partnership Development X

Safer Hillingdon Partnership Performance (LFB and Police) X E

Past review delivery

Update on Alley Gating Review
Update on Homeless Prevention and the Customer Journey Review _
Update on Review of Empty Homes Council Tax Premium

Internal use only

Report deadline 09-Feb-26 27-Feb-26 10-Apr-26 29-May-26 26-Jun-26 28-Aug-26
Agenda publication date 10-Feb-26 02-Mar-26 14-Apr-26 02-Jun-26 29-Jun-26 01-Sep-26

Committee Site Visits

Graffiti Removal

Waste Services (with the a.m. crew) - Wednesday 4 March (tbc)
HS2 Site Visit

Dogs Trust
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